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o 0 NOV 1985

MEMORANDUM FOR: Director, Intelligence Community Staff

William J. Casey
FROM: Director of Central Intelligence

SUBJECT: Combined Federal Campaign

1. I am pleased to report that our CFC campaign got off to a good start
this year, but I have a growing concern that there is a possibility we may not
meet our overall goal of I am encouraged that employee participa- STAT
tion in CFC is up Agency-wide from the 34% of last year to 40% so far this
year with some components exceeding the average by substantial amounts.
Unfortunately, this modest increase falls far short of our potential as an
Agency. To ensure that our full potential is maximized, I ask that you
personally encourage supervisors at all levels to support your CFC Keyworkers
in the final weeks of this year's campaign. I trust that you share in my
opinion that it would be a great embarrassment to this Agency if we did not
achieve this year's goal.

2. Regarding your spec1f1c Staff, I note with pleasure that as of
8 November 1985, your Staff is doing well in total CFC contributions. If the
present trend continues through the remainder of the Agency's c ign, it
appears you will likely meet or possibly exceed your goal ofﬁ I STAT
appreciate your efforts and encourage you to strive for a strong finish.

lieyle

Attachment
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